Healthy Food, Healthy Future

AGENDA

Day 1

8am Registration Open

Oam Welcome and Overview of Process: Sponsors and Co-Facilitators

9:30am Focus on the Past: Participants make collective timelines of key
events in the history of “food deserts.”

12pm .
Focus on Present, External Trends: The whole group makes a
"mind map" of trends affecting us now and identifies the most
important trends affecting “food deserts.”

2:30pm . i
Focus on Present, External Trends: Stakeholder groups describe
what they are doing now about key trends and what they want to do
in the future.

4pm Ideal Future Scenarios: We put ourselves into the future and
describe our preferred vision as if our vision has already been
accomplished.

6pm End of Workday

6:30pm Dinner/Evening Activity

Day 2

7:30am Breakfast

8:30am Identify and Confirm Common Ground: In small groups we
identify and share themes we believe are common ground for
everyone.

10:30am Break

10:45am Outline Action Plan: Participants commit to next steps.

lpm Lunch




2pm Outline Action Plan (cont'd.)

3:45pm Evaluation and Final Announcements

4pm Conference Ends




